
UHIY ar/011-23344127 

email:srdeersodli@gmail.com 
No. 230/Elect/RSO/Safety Drive/2025 

HGH: NRHQ T JPO No 45-RS/9/Train Operation faics 08.11.2024 3ÎR 28.01.2025. 

3. 

5. 

2.3. 3/-4 aIF0 HY GISII 

HRET GTAYIH -RSO SD-23/2025 

6. TSR 3ir/T SM GIUtt 

Date: 07.07.2025 



atfI 

uafafy: 
PS to DRM for kind information of DRM please. 

CEE/OP/NR� for kind information please. 
ADRM/OP/DL/NR � for kind information please. 
Sr. DSO/DLI/NR � for kind information please. 
Sr. RBA/DLI/NR- for kind information please. 
DEE/RSO/DLI & ADEE/RSO/DLI/NR- for kind information and necessary action please. 

Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please. 
CLI/BTC/TKD - for necessary action. 
CTC/NDLS Control - for necessary action. 



No.147-ElectTRS/6/2 
NRHQ Safety Drive No. 23 

Sr. Divnl. Elect. Engineer/ RSO/OP, 
Northern Railway. 
D.R.M. Office, 
JAT, FZR, UMB, DLI, MB & LKO. 

Northern Railway 

Sub: To avoid rolling down of train/Locomotive. 

Ref: NRHQ's JPO No. 45-RS/9/Train Operation dated 08.11.2024 & 28.01.2025. 

Recently there has been a case of rolling down at Barharwa junction station in MLDT 
division over Eastern Railway. This seems to have happened due to non observance of 

rules for securing of stabled loads. In order to curb such incidents, comprehensive 
instructions for stabling of vehicles/loads/trains/locomotives at station and in block section 
were issued by NRHQ vide letter under reference above, which are required to be followed. 

Accordingly, a special safety drive is to be launched for 15 days with immediate affect 
with special emphasis on the following instructions and Ambush checks also to be 
conducted to ensure compliance of instructions regarding securing of vehicles at stations. 

Headquarters Office, 
Baroda House, 
New Delhi -110001. 

1. Additional precautions to be taken while stabling vehicle/load/train at a station with 

gradient of 1 in 400 or steeper may have been prescribed under approved special 
instruction (by CRS) and mentionedin SWR of respective station. These should be 

followed scrupulously. In addition, following precautions must also be observed over and 
above those prescribed under approved special instructions; 

4. 

Dated: 04.07.2025. 

(a) Before vehicles are uncoupled, the hand brakes should be applied, spragsiwooden 
wedges/skids, should also be used to prevent vehicles from rolling down; 

(b) As for as possible, the vehicles/load/train should be stabled on a line which is 
isolated from other lines, particularly running lines. 

2. Whenever vehicles/load is stabled on running lines or sidings, it must be: 
(a) Chained and Pad Locked: 
(b) Secured by use of wooden wedges/sprags etc. 
(c) Coupled with other vehicles. 

Further, the sequence of the events are described in detal in the above referred JPO dated 
08.11.2024, which must be strictly folowed. 

o Wagons and coaches should be properly secured. In case coaching vehicles are 
stabled, guards' hand brakes in SLR/SLRS must be applied. 

The points must be set, clamped and locked against the blocked line/lines and scotch 
cke wherever available should be used to isolate the line/lines and the keys kept with 

-station master. 



5 Stop collars must be placed on relevant point 
buttons/slides/levers etc 

6 

7 

Remarks should be made in TSR and/or SM 
IS Oi0Ced and all the precautione for eoring 
above 

After any load/train/loco is stabled the ctation mnster must inform the section ontrolfer 
under exchange of private number that all lad don precautions for stabing and 
securing have been taken 

that 'line No 

8 Availability of adequate number of sprags, wedges, chains and padlocks Shouo be 
ensured and these should be of standard design. 

diary in Red ink to the effect 

ho lnad have been taken as presCibed 

9 Proper procedure by ASM/SMs, LPs, TMS and concerned staff for securing durin9 
stabling. shunting of rolling stock, loco changing should be ensured. 

10 Proper training and counseling to running staff (LP, LPS & ALP) for tackling such rolling 
down cases should be ensured. 

DA. As above 

Divisional Officers/CLIs are to inyolve themselves in the drive and effective follow-up 
action to be taken on all the deficiencies and irreaularities noticed. Report of the drive, 
bringing out systematic deficiencies, and action plan with timeline to be sent to this office on 
daily basis and complete compliance report should be sent by 21.07.2025 in 1he format 
attached as an annexure-1. 

Copy to: 
1) PCEE/NR: for kind information please. 

2) PCSOINR: for kind information please. 

(NavconKumar Agarwal) 
Chief Electrical Engineer/Operations 



Annexure-1 

NRHQ SD No. 23 to avoid roling down of Trainlocomotive 
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No. 45-RS/9/Train Operation(C No 12964) 

Divisional Railway Manager 
Northern Railway 
D.R.M. 0ffice 

Delhi, Anbala, Moradabad, Lucknow & Firozpur. 

Northarn Rallway, 

Copy to: 

Sub: Joint Procedure Order to start a stabled frelght train. 

1. Secy, To GM/NR 

With reference to above subject, a Joint Procedure Order has been 
prepared at Headquarter level between CEE-Operations/NR, CRSE-Freight/NR 
& COM-G/NR to establish a standard procedure for safely starting stabled 

freight trains. Copy of same is enclosed herewith for ready reference. 

2. PCEE, PCME, PcOM, PCSO 

Headquarters 0ffice 
Baroda House 

It is requested that all concerned to be instructed to follow the 
JPO in TOTO. 

3, CRSE/ Fr/NR 

New Delhi 

4. COM/G/NR 

Dated: 08.11. 2024 

(Naveen Kumar Agarwal) 
Chief Electrical Engineer/Operations 

: for kind inforation to GM/NR. 
: for kind information please. 

5. Sr.DEE/RSO/DLI, UMB, LKO, FZR & MB :for implementing the JPO immediatel 



Northen Railway 

leint Proccdure Order to Start a Stabled Frcj1ht train 
1. LFALP to (ake loco keys from Station Master Olfice. 
2. LFALP to check the first 0G wagons ({rom loco side) which are endorsed in load 

stable register in which hand brake was fully tightened, Train Manager to check 
the number of the six wagons from rear end.If the train is being worked vithout 

TM(he duties of the TM shall devolve on ALP. 
3. LFALP to check the remarks in loco log book with regard to securing of loco by 

incONing crew or any other iregularity. If any irregularity is found, then inform 
Trachon Loco Controller (TLC) and act as per his advice. 

Hoadquarter Offico 
Baroda House 

Now Delhi 

4. StarEnergize the loco, maintain BP pressure 5 kg/cm² and FP pressure 
Skg'cn2(In case of twin pipe air brake systerm) and ensure SA-9 is applied. 

6. Conduct BP Continuity Test ló ensure coninuity of BP Pressure in load. BP & FP 
air hoses of the loco and eDtie train shal be coupled properly. 

6. After continuity test, apply A-9 brake at "Full service" reducing BP pressure frorm 
5.0 Kg/cn2 to 3.5 kg/cm2 till departure signals are taken off. 

7. Crew and TM to physicaly check few vehicles that brakes have been applied in 
train (excuding those with hand brakes applied). 

8 # GDR is required to be prepared, load will be checked as per extant rules (copy 
attached). In case of any irregularity, report to Station Master. 
Note: During preparation of GDR, either LP or ALP must be present in the loco 
cab. 

brake applied in loco. 
9. ALP to release wooden wedges from the Loco wheels and then release the hand 

10.Infom SM to remove the chains in wagon and wooden wedges. 
11.Thereafter, SM to send the pointsman to remove the safety chains and then 

wooden wedges. 
12.Sequence of release of securing arrangement in train will be - First removal of 

chain for safety of staf, second ramoval of wooden wedges and lasty the hand 
brakes applied in vehicles. 

13.ALP vill release the hand brakes In 08 wagons from loco slde. LP must remain in 
loco cab while releasing hand brakes in wagons. Train Manager, or in his absence 
the Pointernan, will release the hand brakes In the six wagons from the rga end. 

Gh:sd 
Roilinig 

Stock 
Engg 

F. 

I. RIy. HO. 

Baroda 

House, 

Men 

Dehi 

NAVEEN KÜAR AGARWAL 

Chlaf Elacuical EngineeriOperatlne 

Nornhan RallN 

Uaroda 

rntru, 
allway, Hesd Quartst. 

tQuse, New Dni 



NOte: t any troubBe arises in releasing hand brakes in wagons, A-9 po5l00n to ue 

langed trom Full service (BP 3.5 Kalcm2) to Minimum reduction position (BP 4.5 

kgfcm). Then try to release hand brakes. 
14.Afer the above procedure. if there is po any issueltrouble, then inform the SM Ihat 

load is ready. 
15. On signal being taken off. release the A-9 brake. Ensure that BP is 5.0 kg/cm and 

Arl is at its pre-set posltion. Release SA-9 brake and open the throttle. In case, 
there is falling gradient towards rear portion of train, then first release A-9, open 

throttle and finally release the SA-9 to avoid roling back of train. 
16.Compliance should be ensured as Der Railway Board vide letter No. 

2012/M(N)/951/35 dated 04.09.2024. in cases where the load is stabled for a long 

duration or is brought to halt in a miscreant prone area. 
17. Immediately after starting the train, carry out Brake Feel Test (BF) and Brake 

Power Test (BP) as per norms. 

Note: Ensure that every employee responsible for moving the stabled loco/load at the 
station/yard is thoroughly advised on the above precautions to be taken on this subject 
along with all other provisions laid down in G&SR. 

NCEFIOiofRWAL 
chie EsrCrgs /Opnralions 

Nonnn Patwey, Heed uertel, 

CRSE (Fr) 
Chief Roing Slock Engineer Frt. 

N. Riy. Hd. Qrs. Oifico, 
Barcda}House, New Delhi 

No: 45-RS/9/Tralin Operatlon (C No 12964) 

COMIG 

Dated : 06.11.2024 



147036/2025 
File No.NR-HQOMECH(FR)J4412020-0/o Dy.CME/O and FlHQINR 

No 45-RS/9Train Operation (Computer no. 12964) 

Sr. Divnl. Elect. Enginccr/RS0, 
D.R.M. Office, 

LKO, MB, UMB, FZR & NDLS 

Northern Rallway 
Headquarters Office. 

Baroda House, 
New Delhi 

Dated 28.01.2025 

Sr. Divnl. Elect. Engineer/Traction, 
JAT 

Sub: JP0 for Securing and Release of vehicles/load/train/Loco in 

Station/yard or in block section 

Ref: i) Railway Board letter no. 2024/TT-IVI12/30 Dated 24.01.2025 

DIA- As above 

ii) GM/Optg/NR letter no. 403-TIJPO/OPTG-ENGG.RULEI331/1 dated 

27.01.2025 

Action taken may please be advised to this office. 

In reference to above referred letters, please find enclosed herewith the copy of 

revised JPO circulated by Railway Board with regard to securing and release of 
vehicles/load/trainloco in station/yard or in block section. Running staff may be suitably 
counseled on revised provisions for securing and release of vehicles. 

Dig(kKigraahkarytResatogi) 
Kant RoCEE/OPINR 
Date: 30-01-2025 15:03:28 
Reason: Approved 

359/359 



1192/2025/0/o Dy.CMEIO&FIHQNR 

Azadi ka 
Anit Malhatsa 

No. 202TTIV:110 

Genetal Managrs, 

CDKRCL. 

1R RIRGIR (0vernmcnt of lndli5 
I MInl<try of Railivnyn 

tt a! (Rntlwny Ilenrd) 

Ref: Board's letter of cven number dated 13.11.2024. 

Sub: JrO for Securing and Release of vehiclesload/traln/Loco in statlon/yard 
or in block section. 

Board, vide leter in reference, had isued a Joint Procedure Order (JPO) on the above subjcct. 
Zonz! Railways submitted suggestions for smooth implemeatation of the instructions. The same have 

besn crarmined and Board have approved revised JPO for implementation by Zonal Railways, which 1s 
zs fallews 

Azacdi ya 
Arnrit Mahotsav 

Date : 24.01.2025 

Action by Station Master/Train Manager! Assistant Loco PiloTraffic Staff when 
vebicles/load/train is to be stabled at Station: 

2) The vehicleslosd'rain shall be stabled inside the fouling marks. Train Manager should ensure 
that train is stopped after clearing fouling mark. 

b) The vehiclesoad/train be chained and padlocked using atleast twa chains, one at either cnd; 
Adeast four sprags/wooden wedges/Skids be used, two each below the outermost pair of 
whecls at either end 

PULKIT 

SINGHAL 

d) Hand brakes of atleast 6 wagons from cither end of train and in case of coaching train, hand 
brakes of SLRS of both ends must be fully tightened by Assistant loco pilov Train 
Manager/Pointsman as per the cxtant instructions issued over the Zonal Railways. In absence 
of Train Manager, hand brakes will be applied by Pointsman. 

e) The vehicles of stabled loadrain should be coupled together. In case the stabled load has to be split for any reason, each such split part should be treated as a separate load for the purpose of 
securing. 

o The points must be set, clarnped and padlocked against the blocked line and towards dcad end 
or trep point (if available). Scotch blocks must bc used, if available. If a station is eguipped with SSEJ, blocking of point, route and signals to be done through Control Panel/VDU. tis 
not necessary to clamp and pad lock he point in such case. 

g) Stop Collars must be placed on relevant point buttons/slides/levers etc.: 

Dgtally signed by 
PULKJT SINGHAL 

DTte 2025 01.24 
163457 40530 

h) Remerks should be made in TSR and/or SM diary in lled ink to the eflect that "Line No. blocked end all tlhe precautions for securing he load have becn taken as prescribed above: Afer any load/rain/loco is stabled, station master nust intonn he section controller supported hy a priyete nurnber that al) laid down precuutions tor slabling and securing the loadtainLoe have been teken. 

Page 1 of 5 

bytoywgned 
by \ikash Anand 
Date. 2025 0124 
1630 17 05 30 



g2/2025/0/o Dy.CMEJO&FIHQNR 

Azadi xa 
AmittMahotsav 

2 

3. 

4. 

S. 

PULKIT 

RT TRDR Government of India 
4I Ministry of Railways 
tert atd (Railway Board) 

Azadlka 
Amrit Mahotsav 

Atditional prccaut:ons to be taken while stahlint vekicles load'train at a station with gradient 
O 1 1n 400 or steeper may have been prescribed under [prroved special instructions (by CRSJ 
1d mentioned in SWR of respective station These should be followed scrupulously. In 
20dition, following precautions must als0 be obsened over and above those prescribed under approved special instructions: 

a) Beforc vehicles are uncounled the hand brakes should be applied, spragsiwooden wedges/skics, should also be used to prevent vehicles f:om rolling down; 

SINGHAL 

C) AS ter as posible, the vehicles/load'train should be stabled on a line which is isolated trom other lincs, particularly running lines. 
Acion by Loco PiloAssistant Loco Pilot before leaying the loco in case load'train is stabled with lozomotive atached or light engines) is/are stabled: 

a) Stop train on A-9 and bring A-9 to Emergency position (i... BP pressure = 0) and the SA-9 to Applicd position. Physically ensure that trains brakes are applied. b) Apply the hand brake/parking brake on the locomotive. In case of multi / consist locomotives, hand brake of all the locormotives should be applied. Physically verify that hand brake's chain is tightened'prking bake(s) are applied. 
c) Place 4 wooden blocks on the outmost wheels of locomotive(s). Record this action in the loco log book, noting the wheel numbers clearly. 1f iess than fout wooden wedges are available on the loconotive(s), inform SM for requisite wedges, and then secure the loco. d) Shut down the locormotive, urm off the battery switch and subrmit the loco keys and the locomotive log book at the SM ofice. 

a) Loco Pilot while on duty should not leave loco unm1nned. In case he is required to leave the locomotive unmanned, be should do so only afer receiving wTiten authority Erom the Station Master/Yard Master and cnsuring actions mentioned at para 3 above: b) Before leaving the station'yard, the Loco Pilot and Train Manager should jointly record in a register to be maintained with Station Master hat the load & loco has been secured as prescribed above. 

Action to be taken by Loco PilovAssistsnt Loco Pilot and Train Manager when the train is stalled in block section due to accidcnt, failure, obstruction or acy other reasons: a) Loco PiloUAssistant Loco Pilot and Train Manager should protect he train as per provisions of G&SR 6.03; 
b) The train should be securcd by applying loco brakes (SA-9, A-9 & hand brake) and hand brakes of atleast six wagons at either end of the train. The hand brake should be operated by Assistant Loco Pilot from lesading end and by the Train Mansger from the rear end In case the train is being worked without Train Mansger, the duties of the Train Manager shll devolve on the Digitatly stgnedty 
PULKT SINGHAL 
Dste: 2025.01.24 
16:34:35 +0530 

Page 2 of 5 

Digtaty ed 
by Vessh Arand 

Date 2025 01 24 
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192/2025/0/o Dy.CME/O&F/HQ/NR 

Azadi ka 
Amrit Mahotsav 

6 

PULKIT 

TRT IRTR Government of Indin 

R7 jAera Mintatry of Rnilwnys 
tort at (Railway Board) 

Assistant Loco Pilot. In casc of coaching trains, tbe Train Mansger should apply hand brakes 

of the rar SLR and front SLR by ALP, if not locked. 
c) I(MR pressure starts dropping while train is stationary, loco pilot has to secure the loco with 

the wedges. Since MR Fressure c cannot be noticed by Train Manager as there is ro such guvge 

in SLR unlike engine therefore., the Loco Pilot shall immediately inform the Train Manager 

regarding dropping of MR pressure and thereafter the Train Managcr will secure the train with 

wedges in the last vehicle. 

Action by Station Master Train Manager! Loco Pilot / Assistant Loco Pilo: Traffic Staff for 

clearing of stable vchicleload'trainlocomotives from statior/yard: 

2) LP and ALP shall collect loco keve Inchook ete rom ehe SM officc. Check the loco logbook 

Azadi K� 
Amrit Mahotsav 

for any iegularities. I( any are found, inform the TLC and act according to thcir advice. 

b) Then LP and ALP to Energize the loco, bring A-9 on release position and build BP pressurc to 

S kg'em', kecping SA-9 applied. 
C) P'erorm a BP Continuity Test to ensure BP pressure continuity in the lozd'formition 

d) Apply train brake i.e. keep the A-9 at full seryice application position, and check a few wagons 

SINGHAL 

to confim that the brakes are applied (excluding those with hand brakes applicd). 

c) ALP to release the hand brake/parking brake in the loco(s) with assistance of LP, if required. 

Then remove the wooden wedges from the loco wheels, reurming wedges taken over from 

station, if any. 
f) Once train brakes are applied, securing arrangements of load shall be removed as per following 

sequence - removal of chain, followed by removal of wooden wedges/metal skids and then hand 

brakes. Safety Chain, Wooden Wedges/Skids to be removed by Pointsman and Hand Brakes of 

SLRs/Brake vans/Wagons to be removed by Assistant loco pilotTrain manger/ Pointsman as 

per the extant instructions issued over the Zonal Railways. In absence of Train mansger, hand 

brake will be released by PoipLSTman, 

g) In Case of difficulty in release of hand brakes, TM shall advise LP for parial release of train 

brakes (A-9) till hand brakcs ere releascd. 

b) 1fitis necessary to makea TMLP Report (Iruin Manager & LP), inspect the load as per rules. 

lo case of any iegularitics, report them to SM. During the preparation of the TMLP Report. 

either LP or ALP must be present in the loco cab. 

i) Afer the above steps if everything is in order, TM upon consulting LP shall inform SM tha: 

the train is ready. 
) Once the signal is taken off for the train, rele ase A-9 and then SA-9. Oo gradients. release A9 

& take traction end as it rolls forward release SA-9 to avoid roll down. 

k) Before starting the train, cnsure BP is at 5.0 kgcm' and hat Air Flow Indicator (AFl) is in its 

predefincd position. 
I) Ater startíng the train, check for free movement of the load. lf it feels jammed. notify sM or 

TLC. 

m) Immediately afier surting the train. perlorm Brake Fecl Test (BFT) 

Dlgitally signed by 
PULMIT SINGHAL 

Date: 2025 01 24 
16:34:12 +05'30 

Page 3 of 5 

Digitaiy signed 
by Vhast Anand 
Dute 2025 0 24 
1629 45 +0530 



125/0/o Dy.CMEIO&F/HQ/NR 

Azadi a Amrit Mahotsav 

7. 

8 

9 

IRT HROTR Govern mcnt of India 

a 4arGu Ministry of Railways 
td atd Railway Board) 

StationsYards/Sidings and block sections. 
Frequent counseling in this regard should be done by concemed Supervisors. 

Station Staff, Train Manager, Crew and Section Controller should be avare of gradients at 

PULKIT 
SINGHAL 

Ine Railways must ensure availability of adeouate number of sprags & chains of approVed 

design at stations and wooden wedges on locos. 

Rote: Zanal Rallways mav incorporate any other Instrycions as per te log 
conditions/ reauiremen 

This issues with the approval of M(0& BD) and M(T&RS). 

Digitally signed by 
PULKIT SINGHAL 
Date: 2025.0124 
16:33:38 +0530' 

(PULKIT SINGHAL) 
Director Traffic Transportation 

Azadi ka 

Railway Board 
0l1-23047326 

pulkit.0806@gov.in 

Amrit Mahotsav 

Page 4 of 5 
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Digitally slgned 
by Vikash Anand 

Date: 2025.01.24 
16:29:04 +05'30' 

(VIKASH ANAND) 
Director Elect. Engg. (Rolling Stock) 

Railway Board 
01|47845425 

vikashanand.irsce@gov.in 



9212025/O!o Dy.CME/O&FIHQ/NR 

Azadi Ka Anrit Mahotsav 

No.2024TT-IV/12/30 

4 

6. 
7 

8 

10. 

11. 
12. 
13. 

14. 

15. 

16 
17 
18. 

Copy forvarded or information and necessary action to: 

TRT ROIR Government of Indin 
R iaA Ministry of Railwnys 

tert atd (Railway Board) 

The Chief Commissioner of Railway Safety / Lucknow. The Principal Chief Operations Managers, All Indizn Railways. 

The Principal Chief Mechanical Engineer, AIl Indian Railways. 
The Principal Chief Electrical Engineer, All Indian Railways. 
The Principal Chief Safety Officers, All Indian Railways. 

The Principal Chief Signaling & Telecormunication Engincers, All Indian Railways. 

The Dircctor General, RDSO, Lucknow. 
The Director General, NAIR, Vadodara. 

The Principal, Indian Railways Institute of Civil Engineering, Pune. 
The Dircctor, Indian Railwavs Instiute of Transpot Manggement, Manak Nagar, Lucknow. 

PED/Safety/RB 

PULKIT 
SINGHAL 

New Delhi, dated. 24.01.2025 

The Principal, Indian Railways Instiute of Mechanical and Electrical Engineering, Jamalpur. 
The Principal, Indian Railways Institute of Signal, Enginecring and Telecom, Sccunderabad. 
The Director, Indian Railways Institute of Electrical Engincering. Nasik. 

7 

The Chief Administrative Officer, Indian Railway Project Management Unit, Shivaji Bridge, 
New Delhi. 

Digitally slgned by 

Azadi K� 

The Principals, Zonal Railway Training Institutes, Central Railway, Bhusawal, Eastern 
Railway, Bhuli, Northerm Railway, Chandausi, North Eastern Railway, Muzaffarpur, Northeast 
Frontier Railway, Alipurdusr, North Westem Railway, Udaipur, Southem Railway, 
Tiruchirapalli, South Central Railway, Maula Ali, South Eastern Railway, Sini. 
The CAO, Central Organization for the Modermisation of Workshops, New Delhi. 
AMIME, AMTr., AM/CERailway Board 

PULKIT SINGHAL 
Date: 2025.01.24 

16:32:57+05'30' 

Amrit Mahotsav 

(PULKIT SINGHAL) 
Dircctor Trafic Transportation 

Railway Board 
011-23047326 

pulkit.0806@ gov.in 

y, qftT T, TÍ fRmft. 110001 
Page 5 of 5 

Digitally signed 
by Vikash Anand 
Date: 2025.01.24 
1629:28 +05'30 

(VIKASH ANAND) 
Director Elect. Engg. (Rolling Stock) 

Railway Board 
011-47845425 

vikashanand. irsee@gov.in 

3513sd 
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